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Attributes 

• Reliable 

• Dynamic 

• Real-Time 

• Rules Driven 

• Supply Based 

• Synchronized 




• Revenue Growth 

• Profit Growth 

• Inventory Liability 
Reduction 

• Sale Retention 

• Customer Loyalty & 
Satisfaction 
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Procurement 
and' 

Development 
Assessment 

• Liability validation 

• Worldwide supply 
rebalancing 

• Sell back to 
suppliers 

• Vendor 
negotiations 

• Field parts 
requirements 
assessment 

• Qualify part In 
new products 

• Refresh demand 
and supply 
planning process 
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Liability 
Council 

• Forecast updated 
based on material 
without demand 

■ Assess squared 
sets and build out 
analysis 

• Broker 

- Saleable bundles 

• Option packages 

• End of life • 
planning 



Sales 
Activities 

• Promotions 

• Campaigns 

• Offer solution 
via special bids 
or employee 
purchase 

• Pricing actions 

• Incentives 

• Commissions 

• Scripts 
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Product & Component Association Tables 
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